
 

 

The Big Heart of Merthyr Tydfil BID Annual General Meeting 

Date: 13th March 2017 

Venue: JOL's, 30-31 High Street, Merthyr Tydfil, CF47 8DP 

 

Present - Board of Directors: 

Carl Mason  Barclays (Chair) Les Byard        Merthyr Tydfil Community Trust 

Paul Duheaume Wilkinson  Karen Courts        Merthyr Tydil Housing Assoc 

Elizabeth Bedford JOL's   Huw Williams       Aber Arts Wales   

 

Staff: 

Antonia Pompa BID Co-ordinator 

 

Other: 

Paul Gray  Tydfil Training Chris Long  MTCBC 

Nigel Collins  Salvation Army Jane Merralls Y Dic Penderyn 

Kevin O'Neill  MTCBC  Lee Simmonds St Tydfil Shopping Centre 

Rhian Prosser MTCBC 

 

Apologies: 

Alison Harris  VAMT 

 

Item Detail Action 

1.0 Carl Mason, Chair of the BID, welcomed members to the meeting.  

2.0 Chair's Introduction 
Carl Mason (CM) provided a review of the last 12 month's activity 
and identified the key projects that the BID will be undertaking in 
2018. 
 
He reminded members that the BID was successful in a renewal 
ballot in July 2017 with a 73% yes vote and that a new 5-year 
term commenced in October 2017. 
 
Working in Partnership 
CM highlighted the range of partners the BID has worked with 
over the last 12 months and reiterated the importance of 
partnership working in maximising the benefits to the town centre. 
Organisations that the BID has been working with include Merthyr 
Tydfil Town Centre Partnership, South Wales Police, Rhondda-
Cynon-Taf and Merthyr Tydfil Business Crime Reduction 
Partnership, Merthyr Tydfil County Borough Council, Carnegie 
Trust UK, North Shields Chamber of Commerce and Trade, 
Pontmorlais Townscape Heritage initiative, St Tydfil Shopping 
Centre, external event organisers such as Merthyr Tydfil Global 
Village and Merthyr Rising, the local MP and AM, Merthyr Tydfil 
Pubwatch, Merthyr Tydfil Leisure Trust, other BIDs in South 

 



Wales and Welsh Government. 
 
Facts and figures about BID services 
CM identified a number of facts and figures demonstrating the 
reach of the BID and the range of its services: 

 The Heart Radio campaign in 2017 reached 400,000+ 
people 

 40 town centre businesses work in partnership with South 
Wales Police and Merthyr Tydfil Business Crime Reduction 
Partnership to tackle business crime and ASB. Currently 
there are 87 exclusions from member shops in place and 
16 Criminal Behaviour Orders 

 9 new Town Centre Information Points have been  
delivered with large scale town centre maps and event and 
services information 

 The £1 Saturday car parking initiative has seen ticket  
sales rise over 50% in its three years of operation 

 The We Love Merthyr website received over 48,000    
visits in 2017, up 21% on 2016, mostly looking for  
information on businesses or events 

 The ‘Saving Your Business Money’ project with   
Meercat Associates has helped businesses to save   
over £29,500 to date with further savings identified  

 The We Love Merthyr mobile phone app had been  
downloaded by 1400 users  

 46 BID businesses have improved their frontages with  
the help of a Big Heart Shop Front Improvement Grant 

 We Love Merthyr has over 12,000 followers on  
Facebook, Twitter and Instagram and has had 390,000+ 
viewings of its various town centre videos 

 110 hanging baskets and 6 floral planters welcomed  
visitors to the town centre last summer 

 Between 5000 and 7000 people visit Merthyr Food  
Festival annually 
 

Additional Funding 
CM explained that the BID's core funding comes from the BID 
levy paid by all eligible businesses. This was approximately 58% 
of the BID's income in the financial year 2016/17. Additional 
funding to support the programme of activity came from a number 
of sources including income generated from events and festivals, 
support from MTCBC, external funding applications such as 
Carnegie trust UK and Community Chest, and partnership 
working. Across its first 5 year term, the BID has delivered 
additional funding of over £443,000 on top of the BID levy. 
 
2018 Highlights 
CM said that 2018 would see the delivery of new projects as well 
as ongoing projects from the BID's first term. He went on to 
highlight the following: 
 
Promoting 

 New events: Merthyr Comedy Festival, Sunset Cinema 

 #MerthyrMazin: radio campaign with Capital FM 



 We Love Merthyr: updated website, app and social media 
 
Welcoming 

 Merthyr Town Trails: series of 10 themed trails 

 Business Crime Reduction Partnership: combating 
business crime 

 Towards a Thriving Evening Economy: partnership with 
key agencies adopting two-prong operational and strategic 
approach to supporting and developing the evening 
economy 

 £1 Saturday parking: all day parking offer 
 
Engaging 

 Merthyr Gift Card: Visa based gift card to be used only in 
Big Heart businesses 

 Walking lunches: twice weekly lunchtime walks 

 Saving Your Business Money: savings on key business 
costs 

 
Transforming 

 Spring Clean: working with partners to target key areas / 
features 

 Floral Displays: ensuring key town centre gateways are 
colourful and vibrant 

 Christmas Lights: supporting MTCBC festive lights in areas 
such as Church Street, John Street, Lower High Street, 
Plymouth Street 

 Attractive Town Centre: targeting priority areas including 
Shop Front Improvement Grant 

3.0 Financial Statements for the year ended 30 September 2017 
A copy of the Financial Statements for the above period was 
circulated and members were asked if they had any questions 
about these or the work of the BID as outlined in the Chair's 
presentation. 
 
Paul Duheaume commented on the good work of the Business 
Crime Reduction Partnership working with other agencies to 
tackle shoplifting and ASB in the town centre. He reiterated that 
there needed to be consequences to breaking the exclusion 
orders and felt that the partnership approach was working. 
 
Kevin O'Neill said that the new Christmas Lights had been very 
well received. Carl Mason reiterated the positive feedback from 
businesses and thanked MTCBC for their work on this.  
 
Les Byard asked about the professional / legal fees item in the 
Financial Statements. Antonia Pompa explained that this was 
incurred as part of the renewal ballot in 2017 and would not be 
relevant again until 2022 should the Board decide to seek a third 
term. 
 
Paul Gray asked about the average turnout and positive voting 
percentages in BID ballots generally and where the Merthyr Tydfil 
BID stood in this. Antonia Pompa explained that 48 % is a higher 

 



than normal turnout in similar town centres and that a 73% yes 
vote would be around average. Les Byard noted that both the 
turnout and the yes vote were higher than in the original 2012 
ballot. 

4.0 Resolutions 
 
Appointment of Directors 
The following director was seeking appointment, having been 
appointed during the year as a director of the Company by the 
board of directors: Huw Williams. 
 
Nigel Collins and Kevin O'Neill were seeking appointment as a 
director of the Company. 
 
The following directors were seeking reappointment, having 
retired by rotation pursuant to the Company's Articles of 
Association: Paul Duheaume and Carl Mason. 
 
CM read out the resolutions and the members were asked to 
vote. 
 
The above directors were duly appointed. 
 
CM said that Steve Morgan was retiring by rotation at the meeting 
and was not seeking reappointment. 
 
CM said that Les Byard was also retiring as a Director at the 
meeting and thanked him for his role over many years in 
supporting the BID and the town more generally. He noted that he 
was chair for 5 years and that, without his hard work, the BID 
could not have achieved as much as it has. Les Byard thanked 
the members and reiterated his belief that the BID has brought 
many benefits to the town centre and his confidence that it would 
continue to do so in the future. 

 

5.0 Any Other Business 
None was raised. Carl Mason thanked the members for their 
attendance. 
 
The meeting was closed at 6.45pm. 

 

 


