
 

The Big Heart of Merthyr Tydfil BID Annual General Meeting 

Date: 30th April 2019 

Venue: Redhouse, High Street, Merthyr Tydfil, CF47 8AE 

 

Present - Board of Directors: 

Carl Mason  Barclays (Chair) Nigel Collins  Salvation Army 

Paul Duheaume Wilkinson  Karen Courts        Merthyr Tydil Housing Assoc 

Huw Williams      Aber Arts Wales Jane Merralls  Y Dic Penderyn   

 

Staff: 

Antonia Pompa BID Co-ordinator 

 

Other: 

Geraint Thomas MTCBC  Lee Simmonds St Tydfil Shopping Centre 

Rhian Prosser  MTCBC (observer) 

 

Item Detail Action 

1.0 Carl Mason, Chair of the BID, welcomed members to the meeting and 
thanked everyone for their time and effort during the year. 

 

2.0 Chair's Introduction 
Carl Mason (CM) provided a review of the last 12 month's activity and 
identified the key projects that the BID will be undertaking in 2019/2020. 
 
He reminded members that the BID was successful in a renewal ballot in July 
2017 with a 73% yes vote and that a new 5-year term commenced in October 
2017. He noted that Welsh Government is an ongoing supporter of BIDs as a 
way of setting the direction for town centres. He went on to outline the key 
benefits of BIDs in general terms. 
 
Working in Partnership 
CM highlighted the range of partners the BID has worked with over the last 12 
months and reiterated the importance of partnership working in maximising 
the benefits to the town centre. Organisations that the BID has been working 
with include Merthyr Tydfil Town Centre Partnership, South Wales Police, 
Rhondda-Cynon-Taf and Merthyr Tydfil Business Crime Reduction 
Partnership, Merthyr Tydfil County Borough Council, Carnegie Trust UK, 
North Shields Chamber of Commerce and Trade, Pontmorlais Townscape 
Heritage initiative, St Tydfil Shopping Centre, external event organisers such 
as Merthyr Rising and Merthyron Scooter Club, the local MP and AM, Merthyr 
Tydfil Pubwatch, Merthyr Tydfil Leisure Trust, other BIDs in South Wales and 
Welsh Government. 
 
Facts and figures about BID services 
CM identified a number of facts and figures demonstrating the reach of the 
BID and the range of its services: 

 The Capital FM radio campaign in 2018 reached 340,000+ people 

 40 town centre businesses work in partnership with South Wales 
Police and Merthyr Tydfil Business Crime Reduction Partnership to 
tackle business crime and ASB. Currently there are 65 exclusions 
from member shops in place and 8 Criminal Behaviour Orders 

 5 themed town centre trails were produced in 2018, available in print 
and downloadable, each launched with a guided walk with an average 
attendance of 35 

 



 The £1 Saturday car parking initiative is in its 5th year of operation; 
whilst the first 3 years saw a substantial increase, 2018 saw a small 
decline in ticket sales 

 A Media Start Up package was launched in late 2018 to provide 
expertise with social media, photography and design; to date 5 
businesses have received support   

 The BID advocated successfully with Welsh Government and the local 
AM for business rates reductions in line with those introduced in 
England 

 Merthyr Food Festival attracted 6000+ visitors and the Chilli Fest 
some 4500+ 

 116 hanging baskets and 7 floral planters welcomed visitors to the 
town centre in summer 2018 

 The Christmas Lights switch on, jointly organised with MTCBC, 
attracted an additional 10,000 people to the town centre 

 49 BID businesses have improved their frontages with  
the help of a Big Heart Shop Front Improvement Grant 

 We Love Merthyr has over 14,000 followers on  
Facebook, Twitter and Instagram and has had 400,000+ viewings of 
its various town centre videos 

 The ‘Saving Your Business Money’ project with   
Meercat Associates has helped businesses to save   
over £30,000 to date with further savings identified  

 £1100 has been spent in town centre businesses with the Merthyr Gift 
Card which was launched for Christmas 2018 
 

Additional Funding 
CM explained that the BID's core funding comes from the BID levy paid by all 
eligible businesses. This was approximately 65% of the BID's income in the 
financial year 2017/18. Additional funding to support the programme of 
activity came from a number of sources including income generated from 
events and festivals, support from MTCBC, external funding applications 
such as Carnegie Trust UK and MTCBC Capital Grant, and partnership 
projects.  
 
2019 Highlights 
CM said that 2019 would see the delivery of a range of projects, highlighting 
the following: 
 
Promoting 

 Festivals and events: Merthyr Comedy Festival, Street Chilli Fest, 
Merthyr food festival, Global Village 

 Merthyr Pop Up Events: themed pop up events hosted by St Tydfil 
Shopping Centre e.g. Vegan Fest, Geekedfest 

 We Love Merthyr: social media campaigns 

 Christmas events and marketing campaign 

 We Love Merthyr website 
 
Welcoming 

 Merthyr Town Trails: 3 new themed trails plus series of 8 guided walks 

 Business Crime Reduction Partnership: combating business crime 

 Merthyr After Dark partnership working to support a more vibrant and 
diverse evening economy 

 £1 Saturday parking: all day parking offer to encourage longer stays 
 
Engaging 

 Mystery Shopper and Town Centre Awards in partnership with 
MTCBC 

 Merthyr Gift Card and Merthyr Loyalty Card: gift and loyalty card 



schemes aimed at keeping spend local and encouraging town centre 
loyalty and repeat visits 

 Media Start Up Package for independent businesses 

 Saving Your Business Money: savings on key business costs 
 
Transforming 

 Floral Displays: ensuring key town centre gateways are colourful and 
vibrant 

 Christmas Lights: supporting MTCBC festive lights provision to include 
all of the BID area 

 Attractive Town Centre: targeting priority areas including Shop Front 
Improvement Grant 

 
Future Town Centre plans 
CM touched on two important council led initiatives which will impact on the 
town centre over the next few years as follows: 

 New Bus Station 

 Town Centre Masterplan 
 

3.0 Financial Statements for the year ended 30 September 2018 
A copy of the Financial Statements for the above period was circulated. With 
no questions forthcoming, the financial statements were agreed. 
 
Antonia Pomp said that these would be made available publicly on the We 
Love Merthyr website. 
 
 

 

4.0 Resolutions 
 
Appointment of Directors 
The following director was seeking appointment, having been appointed 
during the year as a director of the Company by the board of directors: Jane 
Merralls. 
 
Leanne Smith and Lee Simmonds were seeking appointment as a director of 
the Company. 
 
The following directors were seeking reappointment, having retired by rotation 
pursuant to the Company's Articles of Association: Karen Courts, Paul 
Duheaume and Elizabeth Bedford. 
 
CM read out the resolutions and the members were asked to vote. 
 
The above directors were duly appointed. 
 
CM said that Ashley Carsley and Steve Jones had resigned as directors of 
the company during the year. 
 

 

5.0 Any Other Business 
None was raised. Carl Mason thanked the members for their attendance. 
 
The meeting was closed at 6.40pm. 

 

 


