
 
The Big Heart of Merthyr Tydfil BID AGM  

Date: 19th March 2014 

Venue: Redhouse, High Street, Merthyr Tydfil, CF47 8AE 

     

Present – Board of Directors: 

Les Byard    St Tydfil Shopping Centre Chair 

Karen Courts    Merthyr Tydfil Housing Association   

Rachel Griffiths   Boots 

Steve Jones    Fountain Stores 

Steve Morgan    Cosmetics 4U 

Ann Balston    Ann’s Flowers 

Brendan Toomey   Merthyr Tydfil County Borough Council  

Huw Walters-Davies   Barclays 
 

Staff: 

Antonia Pompa   BID Co-ordinator 
 

Other 

Helen Hughes    Stephens and George Charitable Trust / S & G Bookshop 

Gavin Lewis    Merthyr Tydfil County Borough Council 

Philip Bond    Sweet Occasions 

Rhian Prosser    Merthyr Tydfil County Borough Council 

Mario Viazzani   G & M Viazzani Ltd 

Paula Crimmings   Ladybirds Hair Centre 

Chris Jones    Pet and Garden Centre 

Michael Doran    VNU 

Rob Griffiths    Rugger’s Carpet Splendour 

Fred Bray    Merthyr Tydfil Conservative Club 
 

Apologies 

Alison Harris    Voluntary Action Merthyr Tydfil 
 

Item Detail Action 

1.0 Welcome 

Les Byard welcomed members to the meeting and thanked them for their support 
during the last year. 

 

2.0 Chair’s Introduction 
Les Byard, Chair of the BID, gave an overview of the BID’s activity over the last 18 
months covering the 4 themes of Promoting, Engaging, Welcoming and 
Transforming. 
 
He also provided an update on the projects planned for 2014 including: 

 programme of summer festivals 

 marketing campaigns 

 Christmas campaign 

 small development grant scheme 

 extension of the Business Crime Reduction Partnership to cover the evening 
economy 

 Christmas safety campaign 

 free Saturday car parking initiatives for major events and in the lead up to 
Christmas 

 assistance with table and chair licenses 

 



 gateway improvements 

 hanging-baskets 

 additional Christmas lights 
 
Paula Crimmings stated that she felt she was not properly consulted about the 
formation of the Business Improvement District (BID) and that it had not been 
explained to her that she would have to pay a levy on her business rates in the event 
of a yes vote, even if she voted no. Les Byard explained the consultation process 
which began in 2010 and took place over a two year period prior to the vote by 
businesses in July 2012. Asked how many businesses voted yes, he explained that 
around 65% of businesses who voted were in favour of introducing the BID. 
 
Whilst understanding that Mrs Crimmings still felt very unhappy about the BID, Les 
Byard invited her to participate by coming to the meetings and helping to decide how 
the money raised by the levy should be spent. 
 
The issue of car parking in the town centre was raised with a need to encourage 
more shoppers to the town centre and to extend stay time. Les Byard explained that 
the BID and the council contribute jointly to the provision of 6 free Saturdays in the 
lead up to Christmas and that the BID is extending this to include the Saturdays of 
major events in 2014. He explained that the BID is in discussions with the council 
regarding a possible ‘free for 3’ scheme or other incentive but that this is at an early 
stage. 
 
The issue of council spending reductions was raised and whether this meant that the 
BID would be paying for services no longer provided by the council. Les Byard and 
Brendan Toomey (Leader of the Council) explained that the services the BID 
provides are over and above council provision and that an agreement is in place to 
monitor this. 

3.0 Financial Statements 31 October 2012 to 30 September 2013 

A copy of the Income and Expenditure Account for the above period was circulated 
at the meeting and members were asked if they had any questions. 
 
Clarification was sought regarding the wages element. Les Byard confirmed that the 
directors of the company do not receive any payment; they undertake the role on a 
purely voluntary basis. The wages element of the accounts relates to the post of BID 
Co-ordinator. 

 

4.0 Appointment of Directors 
The following directors were seeking appointment, having been appointed during the 
year as a director of the Company by the board of directors:- 
 
Alison Harris, Ann Balston 
 
The following directors were seeking reappointment, having retired by rotation  
pursuant to the Company’s Articles of Association:- 
 
Karen Courts, Les Byard 
 
Les Byard read out the resolutions and the meeting was asked to vote. 
 
The above directors were duly appointed. 
 
Les Byard also noted that Phil Carpenter, Dave Santos and Claire Hallet had 
resigned as directors during the year whilst Dean Thomas was retiring by rotation 
and not seeking reappointment. He thanked them all for their contribution to the BID. 

 

5.0 Any Other Business 

Les Byard thanked the members for their attendance. 
 
The meeting closed at 7.00pm.  

 

 


