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2017 was a very busy year for The Big Heart of Merthyr Tydfil Business Improvement District (BID) with a 
successful renewal ballot in July 2017. This secured a second five-year term for the BID on the back of a 
73% yes vote from BID members. 
 

The last year has seen the successful completion of many 1st term projects, the continuation of others and 
the initial planning for several new projects which will be delivered over the coming months and years. Set 
out below is on outline of activity, albeit by no means exhaustive, undertaken over the last 12 months, 
broken down into our four key themes: Promoting, Engaging, Welcoming and Transforming. Some are 
designed to bring specific benefits to individual businesses whilst others are intended to increase footfall, to 
make the town safer and more welcoming, and to promote the town for the benefit of all businesses. 
 

Promoting Merthyr Tydfil 
 

 

Summer Festivals and Events 
Our programme included the always popular food and chilli festivals and a new event, 
Merthyr Amazes. Footfall ranged from 2,000 to 6,000 (often weather dependent) and the 
programme generated positive press articles and Heart Radio coverage for the town 
centre. We also supported other organisations to host events with the added footfall, 
positive publicity and new visitors to the town centre that these festivals can bring. 

  

 

We Love Merthyr Digital and Social Media Campaign 
We have used Facebook and other social media extensively to promote town centre 
businesses, our events programme, activities organised by local groups, Merthyr loyalty 
card offers, environmental projects and so on to our 11,000 plus followers. Our launch 
video for the BID’s 2

nd
 term was viewed over 25,000 times and there have been over 

390,000 viewings of our various videos across the last 4 years. 
  

 

Have Yourself a Merry Merthyr Christmas 
We actively marketed the town centre in the lead up to Christmas with advertising on 
Heart Radio and in the local press, and some 7 positive press stories in the print and 
online media. Although weather affected the event overall, the switch on of the Christmas 
Lights by Mia Chambers was very well attended. We also supported the very successful 
Santa’s Grotto in St Tydfil Shopping Centre. 

  

 

Special Campaigns and Promotions 
We have undertaken a number of special campaigns via social and digital media to 
support and promote town centre businesses including most recently during the Christmas 
and New Year period with Small Business Saturday, our Christmas Windows competition 
and our New Year New You campaign. Our Christmas videos received over 25,000 views 
whilst our New Year New You Facebook campaign had a reach of over 33,000. 

 

Engaging Merthyr Tydfil 
 

 

Saving on Business Costs 
We continue to work with Meercat Associates, who work exclusively with Business 
Improvement Districts, to secure reductions in business operating costs including 
electricity and gas, telecoms and merchant fees. To date they have liaised with some 35 
independent businesses and identified potential savings of over £60,000. 

  

 

We Love Merthyr Website & Mobile Phone App 
Our town centre website, We Love Merthyr, was refreshed and relaunched in October 
2017 and continues to grow with over 46,000 visits in 2017, an increase of 21% on 2016. 
Some 70% of users access our website via mobile phone and the redesign has 
specifically ensured that the website is ‘mobile friendly’. Our mobile phone app has over 
1300 users accessing information about your business as well as going direct to your 
website from the app. 

  

 

Walking Lunches 
In January, we launched our Walking Lunches programme to encourage staff based in the 
town centre, especially those in relatively sedentary jobs, as well as local residents to take 
a healthy 30 minute lunchtime walk twice a week. The project will see several volunteers 
trained to become walk leaders to ensure that Walking Lunches is sustainable in the long 
term.  

  



 

We Love Merthyr Loyalty Card 
The We Love Merthyr Loyalty Card was relaunched in October 2017 with several new 
participating businesses as well as some old favourites. By the end of January, some 
2,000 new cards had been distributed and this continues to grow. The loyalty card 
provides a range of benefits to customers from discounts with town centre retailers to 
extra free parking and from special offers on food and drink to discounts on various health 
and beauty services. 

 

 

Welcoming Merthyr Tydfil 
 

 

£1 Saturday Parking Promotion 
We continue to support and promote the Saturday ‘£1 to park all day’ promotion in the 
pay and display car parks across the town centre. Since its launch in 2015, there has 
been an increase of over 50% in ticket sales on Saturdays and this initiative continues 
to provide invaluable support to businesses on the town’s busiest trading day. 

  

 

Merthyr Town Trails 
We are in the process of launching the first of a series of 10 guided and self-guided town 
trails. The first, called ‘A Petticoat Trail’ celebrates the role of women in Merthyr’s history 
and development. Other themes include a photographic trail, Merthyr Rising, railways, a 
kids summer holidays trail, sport and so on. This project is part of the Carnegie UK Trust’s 
Twin Towns initiative which has seen us working with North Shields in the north-east of 
England on a range of initiatives. 

  

 

Business Crime Reduction Partnership 
This partnership between some 40 town centre businesses, South Wales Police, St Tydfil 
Shopping Centre and The Big Heart of Merthyr Tydfil works collaboratively to share 
intelligence and reduce business crime and ASB in the town. Some 90 people are 
currently excluded from participating businesses whilst Criminal Behaviour Orders are in 
place for 16 of the town’s most frequent offenders. 

  

 

Safe, Secure and Attractive Town Centre 
We are working with a range of partners including Merthyr Tydfil County Borough Council, 
South Wales Police, the Business Crime Reduction Partnership and various town centre 
service providers on the above initiative which is targeting actions across a range of areas 
including town centre Policing, incident reporting, Storenet radio, evening economy issues, 
exclusions/CBOs, food hygiene ratings, homelessness, CCTV coverage, the town’s 
cultural offer, events and much more. 

 

Transforming Merthyr Tydfil 
 

 

Additional Christmas Lighting 
We worked with Merthyr Tydfil County Borough Council to make substantial 
improvements to the Christmas lighting displays across the town centre including the 
introduction of new displays in BID areas such as Church Street, John Street, Tesco 
Island, Lower High Street and Caedraw roundabout.  

  

 

Floral Displays and Town Centre Gateways 
We organised and funded floral planters and hanging baskets at the key gateways to 
the town centre last summer. In total, we delivered 6 tiered floral planters and some 
110 hanging baskets which brought vibrancy and colour to the entrances to the town 
centre between June and September. We continue to maintain Caedraw roundabout to 
ensure an attractive gateway to the town as well as looking after the nine Visitor 
Information Points across the town centre.  

  

 

Shop Front improvement Grant 
We approved a total of 6 shop front improvement grants over the last 12 months to a 
value of £3,295. These included repainting of building frontages and new signage. 
Since the inception of this grant scheme in 2013, we have assisted a total of 46 Big 
Heart members to make improvements benefiting both the individual business but also 
bringing substantial improvements to the overall appearance of the town centre.   

  

 

Spring Clean and Town Centre Cleaning 
Maintaining a high standard of cleanliness across the town centre continues to be 
challenging but we continue to work with the council to ensure the steam cleaner is 
utilised on Sundays and that we target hot spots for littering, trade waste and fly-
tipping. March will see a spring clean across the town working with many partners 
including Keep Wales Tidy in what we hope will become an annual event.  

 


