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The Big Heart of Merthyr Tydfil BID continues to be at the centre of partnership working to make things happen 
here in Merthyr Tydfil town centre, working collegiately towards creating a better and healthier trading 
environment in which businesses can be successful. 
 

The last 12 months have been challenging with the opening of the new Trago store and continued wider 
economic uncertainty. At the same time, the final part of the original town centre regeneration programme – the 
new bus station – now has confirmed Welsh Government funding and work on site should begin in the coming 
months. The BID continues to build on strong relationships with Merthyr Tydfil County Borough Council, South 
Wales Police and other organisations, as well as our local MP and AM, to drive forward its business plan. 
 

Over the last year, the BID has continued to deliver projects aimed at improving both the overall health of the 
town centre and the trading environment for our members. Below, you will find a review of the key services 
delivered in the last 12 months. 
 

Promoting Merthyr Tydfil 
 

 

Festivals and Events 
Our annual food and chilli festivals were exceptionally popular this year with upwards of 
5000 visitors to each and a wonderful atmosphere throughout the town. Unfortunately our 
August Outdoor Cinema was affected by poor weather. Overall, the programme which 
included our first Merthyr Comedy Festival plus events hosted by other organisations 
continues to generate much additional footfall, positive publicity and new visits to the town. 

  

 

We Love Merthyr Social Media Campaign 
We have used Facebook, Twitter and increasingly Instagram extensively to promote town 
centre businesses, events, the Merthyr loyalty and gift cards, environmental projects and 
so on to our 14,000+ followers. As an example, our Facebook campaign for Independent 
Retailer Month featured over 50 independent businesses with a reach of over 92,000, 
whilst our Back to School campaign featured 11 businesses and reached 30,000 people. 

  

 

Have Yourself a Merry Merthyr Christmas 
We undertook extensive marketing of the town centre in the lead up to Christmas with 
advertising on Capital FM Radio, WalesOnline and in the local press. Our social media 
campaign in the lead up to Christmas had a Facebook reach of 239,000+. We co-funded 
and organised the Christmas Lights switch on day with MTCBC and were delighted to 
welcome an additional 10,000 visitors to the town centre on that day, receiving very 
positive feedback on trading from both retail and hospitality businesses. 

  

 

#MerthyrMazin Radio Campaign 
We undertook a high profile radio campaign on Capital FM in partnership with MTCBC to 
highlight the town centre offer, encourage new visitors and help change perceptions, as 
well as countering the potential adverse impact from the Trago store opening. The 
campaign running for 11 weeks across 9 months had a reach of 340,000 (32.6% of south-
east Wales) with each listener hearing our message on average 10.5 times. 

 

Engaging Merthyr Tydfil 
 

 

Saving Advisory Service 
We continue to work with Meercat Associates, who work exclusively with Business 
Improvement Districts, to secure the best possible prices across a range of business 
operating costs including electricity and gas, telecoms and merchant fees. To date they 
have liaised with some 40 independent businesses in the town centre and have identified 
savings of over £74,000. 

  

 

Merthyr Gift Card 
We launched the Merthyr Gift Card in the lead up to Christmas with over 35 businesses of 
all types signed up to accept the card. It is a Mastercard-based gift card that works in the 
same way as a store gift card but can be used in businesses across the town centre. It 
supports our ‘shop local’ message by keeping spend local and to date some £1100 has 
been spent in the town centre by customers using a Merthyr Gift Card. The card features 
in campaigns throughout the year including Valentine’s Day, Mother’s Day and Christmas. 

  

 

Media Support Package 
Launched in October, the purpose of this project is to provide support to independent 
businesses with social media, photography and design. To date we have undertaken work 
with 5 business owners to create a set of professional images for their business and 
enable them to use social media with increased confidence and effectiveness. 

  



 

We Love Merthyr Loyalty Card 
There are currently 20 participating businesses in the loyalty card scheme which 
encourages local repeat spend. With some 2500 cards in circulation, and regular 
promotion on our We Love Merthyr social media networks, the loyalty card has proved to 
be an effective way of engaging with customers and highlighting specific products or 
services at key times of year. 
 

 

Representing Merthyr’s Businesses 
The BID continues to lobby Welsh Government and elected members on issues affecting 
the town centre including, of course, business rates where the BIDs across Wales pushed 
successfully for reductions in line with those announced for England by the Chancellor in 
the Autumn 2018 budget. We continue to represent the town centre at Welsh Assembly 
stakeholder meetings and attend events on town centre regeneration and policy making. 

 

Welcoming Merthyr Tydfil 
 

 

£1 Saturday Parking Promotion 
We continue to support and promote the Saturday ‘£1 to park all day’ promotion in the pay 
and display car parks across the town centre. Since its launch in 2015, there has been a 
steady increase in ticket sales, albeit with a slight decline in 2018. This initiative continues 
to provide invaluable support to businesses on the town’s busiest trading day. 

  
  

 

Business Crime Reduction Partnership 
This partnership between some 40 town centre businesses, South Wales Police, St Tydfil 
Shopping Centre and The Big Heart of Merthyr Tydfil works collaboratively to share 
intelligence and reduce business crime and ASB in the town. Some 60+ people are 
currently excluded from participating businesses whilst Criminal Behaviour Orders are in 
place for 11 of the town’s most frequent offenders. Recent efforts have also concentrated 
on reducing begging in the town centre with good effect. 
 

 

Merthyr Town Trails 
Launched in March 2018, this series of guided and self-guided town centre trails has 
proved extremely popular with residents and visitors alike. Upwards of 50 people attended 
the final walk of 2019, Look Up In Merthyr, whilst several of the leaflets have already been 
reprinted. The project formed part of the Carnegie UK Trust’s Twin Towns initiative for 
which the BID received external funding. 

  

 

Merthyr After Dark 
We continue to work with a range of partners including Merthyr Tydfil County Borough 
Council, South Wales Police, the Business Crime Reduction Partnership and various town 
centre service providers on the above initiative which is targeting actions across a range of 
areas including town centre policing, incident reporting, storenet radio, evening economy 
issues, exclusions/CBOs, food hygiene ratings, homelessness, CCTV coverage, the 
town’s cultural offer, events and much more. 

 

Transforming Merthyr Tydfil 
 

  

 

Floral Displays and Town Centre Gateways 
We continue to organise and fund the floral displays at the key gateways to the town 
centre. In total, we delivered 7 tiered floral planters and some 115 hanging baskets last 
summer bringing vibrancy and colour to the entrances to the town centre between 
June and September. We also maintain Caedraw roundabout to ensure an attractive 
gateway to the town as well as looking after the nine Visitor Information Points across 
the town centre. 

  

 

Shop Front improvement Grant 
We approved a further 4 shop front improvement grants over the last 12 months. This 
scheme provides for improvements such as repainting of building frontages, new 
signage, window graphics and disabled access. Since the inception of this grant 
scheme, we have assisted a total of 50 Big Heart members to make improvements 
benefiting not only their individual business but also bringing substantial improvements 
to the overall appearance of the town centre.   
 

 

Additional Christmas Lighting 
We continued the work started in 2017 and led by Merthyr Tydfil County Borough 
Council to make further improvements to the Christmas lighting displays across the 
town centre by extending the lights around Caedraw Roundabout into Plymouth Street 
and by improving the cross street displays in High Street.  
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