
 

 

The Big Heart of Merthyr Tydfil BID Annual General Meeting 

Date: 6pm, 14th March 2017 

Venue: Redhouse, High Street, Merthyr Tydfil, CF47 8AE 
 

Present - Board of Directors: 

Les Byard  (Chair)  Carl Mason  Barclays 

Paul Duheaume Wilkinson  Karen Courts  Merthyr Tydil Housing Assoc 

Alison Harris  VAMT   Nick Magor  St Tydfil Shopping Centre 
 

Staff: 

Antonia Pompa BID Co-ordinator 
 

Other: 

Huw Williams Aber Arts Wales Ann Balston  Ann's Flowers 

Paul Gray  Tydfil Training Chris Long  MTCBC 

Rhian Prosser MTCBC 
 

Apologies: 

Elizabeth Bedford Jol's Restaurant 
 

Item Detail Action 

1.0 Les Byard, Chair of the BID, welcomed members to the meeting 
and thanked them for their support during the last year. 

 

2.0 Chair's Introduction 
Les Byard provided a review of the last 12 month's activity and 
identified the issues and timescales relating to the renewal ballot 
to take place in the summer. 
 

He reminded members that the BID has continued to deliver 
services across its 4 key themes of Promoting, Engaging, 
Transforming and Welcoming. 
 

Working in Partnership 
He reiterated the importance of working in partnership to bring the 
maximum benefits to the town centre and highlighted the many 
organisations that the BID has been working with including 
Merthyr Tydfil Town Centre Partnership, South Wales Police, 
Rhondda-Cynon-Taf and Merthyr Tydfil Business Crime 
Reduction Partnership, Welsh Government, Pontmorlais 
Townscape Heritage Initiative, St Tydfil Shopping Centre, external 
event organisers such as Merthyr Tydfil Global Village and 
Merthyr Rising, the local MP and AM, Merthyr Tydfil Pubwatch, 
Merthyr Tydfil Leisure Trust and other BIDs in south Wales. 
 

He placed particular emphasis on the beneficial working 
relationship with Merthyr Tydfil County Borough Council over the 
last 4 years which has considerably enhanced the programme the 
BID has been able to offer. 
 

 



Facts and figures about BID services 
Les Byard identified a number of facts and figures demonstrating 
the reach of the BID and the range of its services: 

 The Heart Radio campaign in 2016 reached 596,000 
people hearing the messaging on average 15 times 

 40 town centre businesses work in partnership with South 
Wales Police and Merthyr Tydfil Business Crime Reduction 
Partnership to tackle business crime and ASB 

 9 new Town Centre Information Points have been  
delivered with support from Welsh Government and    
MTCBC 

 The £1 Saturday car parking initiative has seen ticket  
sales rise by 53% in its two years of operation 

 The We Love Merthyr website received over 38,000    
visits in 2016, up 29% on 2015, mostly looking for  
information on businesses or events 

 The ‘Saving Your Business Money’ project with   
Meercat Associates has helped businesses to save   
over £15,000 to date with further savings to come  

 The We Love Merthyr mobile phone app had been  
downloaded by 900 users in just 4 months 

 40 BID businesses have improved their frontages with  
the help of a Big Heart Shop Front Improvement Grant 

 We Love Merthyr has nearly 10,000 followers on  
Facebook and Twitter and has had 310,000 viewings  
of its various town centre videos 

 100 hanging baskets and 6 floral planters welcomed  
visitors to the town centre last summer 

 Between 5000 and 7000 people visit Merthyr Food  
Festival each July 

 

Additional Funding 
Les Byard outlined how the BID is funded. Core funding comes 
from the BID levy paid by all eligible businesses. This was 
approximately 60% of the BID's income in the financial year 
2015/16. Additional funding to support the programme of activity 
came from a number of sources including grant funding from 
Welsh Government, income generated from events and festivals, 
support from MTCBC, external funding applications and 
partnership working. Across its 4 years of activity, the BID has 
delivered additional funding of over £300,000 on top of the BID 
levy. 
 

BID Renewal Ballot 
Les Byard reminded members that the BID's 5 year mandate 
ends on 30th September 2017. A consultation exercise has 
recently been undertaken with businesses to see whether or not 
there is an appetite for another 5 year programme. He explained 
that the response to the consultation has largely been positive 
and that there appears to be strong support for the BID. 
 

A new BID proposal will be drawn up using the results for the 
consultation to establish priorities and identify new ideas and 
projects. This will be circulated in May. The ballot will take place 
from mid June to mid July. 



 

He reiterated that, in the meantime, the BID will continue to 
deliver its full range of services. 
 

Business Consultation 
Les Byard went through the key findings from the business 
consultation which generally indicated high satisfaction levels 
across each of the 4 themes. 
 

In terms of priorities for the future, the 3 highest priorities were ‘a 
better marketed and promoted BID area’, ‘a safer and more 
welcoming BID area’ and ‘increased business development 
opportunities’. He noted that the BID had not previously been 
successful in obtaining good uptake for its business development 
activities so a new approach would be needed with regard to this. 
 

Respondents were asked to rate their overall satisfaction with the 
BID from 1 – 10 (where 1 was the least satisfied and 10 the 
most). The average score was 7.6 – 28% ranked it at 10, 13% at 
9, 22% at 8 whilst at the lower end 7% at 1 and 2% at 2. 
 

Asked if they were in favour of the Big Heart of Merthyr Tydfil 
continuing for another 5 years, 84% said Yes, 6% said No and 
10% were Undecided. 
 

Officers of The Big Heart of Merthyr Tydfil 
Les Byard explained that he will be standing down as chair of the 
BID at the next Board meeting and that new officers will be 
elected to take the BID forward to the renewal ballot. He thanked 
all the directors for their support over a number of years and 
expressed particular gratitude to Rhian Prosser (Town centre 
Manager) and Antonia Pompa (BID Co-ordinator) for their hard 
work and support. 

3.0 Financial Statements for the year ended 30 September 2016 
A copy of the Income and Expenditure Account for the above 
period was circulated and members were asked if they had any 
questions. Paul Gray suggested the inclusion of a balance sheet 
in the future for clarity regarding long term viability. 
 

Antonia Pompa said that the full financial statements will be 
posted on the BID's website so that all members can view them. 
 

Les Byard said that members are welcome to go to The Big Heart 
of Merthyr Tydfil office and go through the accounts in more detail 
should they wish to do so. 
 

Ann Balston asked about businesses outside the BID area and 
their access to services. Les Byard explained that voluntary 
membership was available to those outside the area if the 
appropriate voluntary membership fee was paid. She asked 
further about the inclusion of businesses in Pontmorlais in the 
town centre awards. It was explained that this project was jointly 
funded by the BID, MTCBC and the Pontmorlais THI to enable 
the inclusion of businesses from across the town centre. 

 

4.0 Resolutions 
 

Appointment of Directors – Resolutions 1 to 7 
The following director was seeking appointment, having been 

 



appointed during the year as a director of the Company by the 
board of directors: Nick Magor. 
 

Jamie Reynolds, Adam Carsley and Elizabeth Bedford were 
seeking appointment as a director of the Company. 
 

The following directors were seeking reappointment, having 
retired by rotation pursuant to the Company's Articles of 
Association: Alison Harris, Karen Courts and Les Byard. 
 

Les Byard read out the resolutions and the members were asked 
to vote. 
 

The above directors were duly appointed. 
 

Resolution 8 
It was agreed that BTP Associates be re-appointed as the 
Company’s Accountants. 
 

Special Resolution 
It was agreed that the existing articles of association of the 

company be modified and that article 20.2 be amended to read: 
 

The board will be led by the private sector and shall consist of a 

cross section of businesses which reflects the different interests 

across Merthyr Tydfil town centre. The best way to ensure that 

the programme continues to be relevant to all the businesses in 

the centre is to have the different perspectives represented on 

the board. Hence the board will be comprised of directors in a 

way which fulfils the following profile. These headings will be 

used periodically as a checklist. 

Sectors – night time economy, food and beverage, hotel and 

hospitality, retail, professional services, leisure 

Spatial – drawn from different parts of the town centre 

Status – independent businesses and multiples 

Size – small and large businesses 

Other stakeholders – residents, Council, Police, transport 

operator, community organisations  

Diversity – in recruiting directors we will aim to attain gender 

balance and an ethnic mix which reflects the wider community 

Skills – we will aim to recruit directors with skills and expertise in 

areas such as marketing, finance, procurement and legal 

services 

5.0 Any Other Business 
None was raised. Les Byard thanked the members for their 
attendance. 
 

The meeting was closed at 6.45pm. 

 

 


