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Renewing & Extending

The Big Heart  
of Merthyr Tydfil
Business Plan 2017–2022 
Vote ‘YES’ 16/06/17–13/07/17



Working together to 
improve our town centre

 
The Big Heart of Merthyr Tydfil has 
played a big part in the many 
positive changes that have 
transformed Merthyr Tydfil in the  
last five years. During that time  
we have invested over £900,000  
into our town centre. We have 
worked with you and our many 
partners to make our town a  
more welcoming, attractive  
and safe place to visit, work  
and crucially to run a business.

Now, we need your support to 
ensure that we build on these 
achievements; this is our proposal  
for the next five years. In June,  
we are asking you to vote ‘YES’  
in the BID renewal ballot and  
‘YES’ to another five years for  
The Big Heart of Merthyr Tydfil.

You told us

 
The feedback you have given us  
over the last few months indicates 
that there is strong support for the  
BID. It reveals optimism for the future 
but also concerns, especially about 
the impact of expanded out of  
town retail developments.

Our plans for the future
 
 
This business plan sets out our  
proposals for the next five years, 
including our plans to extend  
our boundaries. Some projects  
will be the consolidation of activity 
we already undertake and which  
you have identified as beneficial  
to your business. Other projects  
will be new and a reflection of 
the issues and priorities you have 
pinpointed in the consultation  
and the ideas you have put  
forward to address these. 

Over the last five years The Big  
Heart of Merthyr Tydfil has delivered  
a vast range of projects; without  
a ‘YES’ vote in this summer’s renewal 
ballot, they will cease. There will  
be no Saturday £1 parking initiative,  
no hanging baskets and floral 
planters, no summer festivals,  
no town centre awards, no loyalty 
schemes, no business crime 
reduction partnership, no We Love 
Merthyr campaign, no shop front 
improvement grants and no  
initiatives to reduce core business 
costs. All this activity – and more  
– will end. 

I ask you, therefore, to give careful 
consideration to this business plan 
which reflects the projects that you  
in the business community have  
said you want to see delivered by  
us over the next five years. They will 
only be secured by a positive result  
in this summer’s ballot and so I urge 
you to ensure that your company 
votes ‘YES’. 

 

 
Carl Mason 
Chair, The Big Heart of  
Merthyr Tydfil BID

596k
people reached in our 2016  
Heart Radio campaign.

250
commercial premises benefit 
from working together for a more 
prosperous Merthyr Tydfil.£900k

invested in the last 5 years.
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A message from  
the Chair of the BID



years of  
achievement

Plenty done
2012–2017

5 years of achievement
 
Marketing & events
Our annual festivals & events 
programme and targeted marketing 
campaigns have raised Merthyr’s 
profile, increased footfall and 
successfully challenged negative 
perceptions about the town.

A safer town centre
The town centre is a safer place to 
visit and work through the partnership 
work of the Business Crime Reduction 
Partnership, linked to the StoreNet 
and Nitenet radio systems.

Parking initiatives
Several pilot parking promotions have 
culminated in the highly successful 
Saturday £1 to park all day initiative 
which has seen a 53% increase in 
Saturday parking since its inception.

Reducing business costs
Projects to reduce overheads, 
especially electricity and gas,  
have helped businesses reduce  
their core costs in difficult times. 

A more attractive town centre
The provision of hanging-baskets, 
floral planters, new town centre 
information points and the very 
popular Shop Front Improvement 
grant have all contributed to a  
more attractive town centre.

Celebrating excellence
The Merthyr Tydfil Town Centre 
Awards have showcased the  
many superb businesses in the  
town and highlighted their 
commitment to excellence.

Plenty to do 
2017–2022

Renewed BID objectives
 
Targeted marketing
Concentrating on the key times  
of year when we can attract more 
shoppers and visitors to the town  
and make a real difference to 
businesses. Also focusing on new 
groups such as students and  
evening visitors.

Safe at all times
The opportunity to work more 
effectively with our partners and 
deliver new initiatives to make the 
town centre safe at all times of day.

Saving you money
The opportunity to find reductions 
on your business overheads including 
utilities and telecoms, and targeting 
especially the area of merchant fees. 

A better looking Merthyr
Making the town centre more 
attractive through our shop front 
improvement grants and floral 
displays, as well as working more 
effectively with our partners to  
keep it clean and tidy.

Making Merthyr a better  
place to work
Introducing new initiatives for 
employees, encouraging them  
to get to know and enjoy Merthyr 
more and to make greater use of  
our local services and businesses. 

Supporting skills training
Providing detailed assessments  
of the customer experience  
and providing skills training to  
support improvement and  
achieve excellence.

Plenty to lose 
2017–2022

Life without the BID
 
Summer & Christmas  
event programmes 
Our summer programme  
of festivals as well as our  
Christmas events and marketing 
campaign would end.

Business Crime Reduction  
Partnership (BCRP)
There would be no funding for  
the BCRP which has seen the  
BID, some 40 businesses and  
South Wales Police target  
business crime and ASB.

£800k investment
The potential to invest a further  
£800k on your chosen priorities  
would be lost.

Saturday car parking 
The special £1 Saturday car  
parking campaign would  
cease and no new car parking 
initiatives would be put forward.

We Love Merthyr
The entire We Love Merthyr  
brand, which includes social  
media campaigns, advertising  
on radio and in print, the Merthyr 
Loyalty Card, the website  
and our mobile phone app  
would disappear.

Collective voice
We would lose our capacity  
to deliver a collective response  
to important issues affecting  
the town such as the opening  
of Trago Mills.
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What are BIDs & 
why do they work?
A Business Improvement 
District (BID) is a business 
led and business funded 
body formed to improve 
a defined area, in our 
case Merthyr Tydfil  
town centre.

 
When it went ‘live’ in 2012, The Big 
Heart of Merthyr Tydfil was only the 
second Business Improvement District 
in Wales; there are now a further 10 
in Wales and over 250 across the UK.

In essence, businesses decide what 
improvements they want to make 
to their town and what projects 
and services will add value to their 
business. They determine how these 
will be managed and delivered.

This forms a business plan, typically 
covering a five year period, which 
is then voted on by all those who 
would be liable for the BID levy. 

The funds collected through the  
BID levy are ring-fenced and used 
by the BID to deliver the business 
plan. The amount each business  
pays is based on the rateable  
value of the property.

The BID aims to ensure additionality, 
providing services over and above 
those which the public agencies 
(primarily Merthyr Tydfil County 
Borough Council and South Wales 
Police) are statutorily required to 
deliver. Many of the services the  
BID delivers have never traditionally 
been delivered by the public sector. 

Sustainability: the BID 
operates for a five year 
period with a known income 
and so can formulate and 
deliver projects over an 
extended period.

Business led decision 
making: it is businesses  
that decide what they  
want to see delivered 
during the lifetime of a BID 
based on their knowledge 
and expertise. 

Extra funding: in the case of 
Merthyr Tydfil, we will draw 
in an estimated £40,000 in 
additional funding per year 
to augment the BID levy 
enabling us to deliver  
more and better services.

 Networking: nobody knows 
as much about your town 
centre as you do and the 
BID provides a chance 
for like-minded people to 
identify what’s needed and 
work together to deliver.

Area promotion: the BID 
can pool resources enabling 
effective promotion of the 
benefits of our town centre 
as a place to visit and shop.

Everybody contributes: 
the BID is funded through 
statutory contributions 
meaning that, if there is a 
majority yes vote, all eligible 
businesses in the BID area 
are obliged to contribute.

Cost reductions: a BID 
can help achieve savings 
for member businesses 
in operating costs such 
as utilities, telecoms and 
merchant fees.

Staff retention: BIDs can 
positively affect staff 
retention, reducing staff 
churn and loss of expertise. 

Representation: BIDs provide 
representation and ensure 
businesses have a voice on 
issues affecting the area.

Partnership working: we 
work with partners locally, 
regionally and nationally 
to deliver a broad ranging 
programme for our town.
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The Bid is bringing business into 
the town centre making Merthyr 
Tydfil attractive for companies 
and customers. Almost £1million 
has been invested in the heart of 
the town which hosts festivals and 
events drawing in people from far 
and wide. Saturday visitors can 
park up for just £1, an initiative 
which has boosted ticket sales 
by over 50 per cent.

Elizabeth Bedford  
Marketing Manager,  
JOL’s Restaurant

The marketing activity undertaken 
by the BID under the We Love 
Merthyr brand has been very 
beneficial for our business,  
raising awareness of our shop 
here in the town centre and the 
services we offer with potential 
new customers. Their promotion  
of the town overall is excellent 
and they have worked really 
hard to create a positive  
image for Merthyr Tydfil.

Lynne Preece 
Manager,  
Edwards Holidays

The BID has made a real 
difference to Merthyr, whether 
it be the awards recognising 
excellence in customer care or 
the improved safety in the town 
provided by everyone working 
together. The events programme 
in the summer has really helped 
our business with extra footfall 
and a wonderful atmosphere  
in town.

Jayne Nicholas  
Shop Manager,  
Tenovus Cancer Care

It has been brilliant working with 
The Big Heart of Merthyr Tydfil to 
deliver new and exciting events 
like Merthyr Food Festival and the 
Chilli Fiesta. It’s great to see new 
faces coming to our town centre 
and the feedback we receive 
from visitors is always very 
positive. I fully support the BID  
and look forward to another  
five years of exciting activities.

Gavin Lloyd 
Operations Manager, 
Redhouse

The involvement and support  
of The Big Heart of Merthyr Tydfil 
has enabled the Business Crime 
Reduction Partnership, along 
with other agencies and South 
Wales Police, to identify prolific 
and problem offenders, issue 
exclusion orders and ultimately 
reduce business crime in our town 
centre. This can only be beneficial 
to the viability of the town centre 
and all the businesses within it.
Working collectively, what we  
are determined to create is a 
family friendly environment in 
which to shop, work and visit.

Mike Jacklin 
Co-ordinator,  
Merthyr Tydfil Business Crime 
Reduction Partnership
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The support the BID provided me 
with when I opened my business 
has been invaluable. I received 
advice about the business rates 
revaluation, assistance with 
reducing my core business costs 
and help raising awareness of  
my cafe. I look forward to another 
successful five years and the 
ongoing support the BID  
can provide to my business  
in the future.

Samantha Ongun 
Owner,  
Forum Coffee Lounge

Why we will be 
supporting a ‘YES’ vote!



We asked  
& you told us

We received 56 completed surveys 
which represented a response rate 
of 28%. The responses contained both 
quantitative and qualitative findings. 
This information was compiled into  
a detailed report which has formed 
the basis of this Business Plan. 

We have prioritised the issues you 
have identified as most important 
to you as well as linking into other 
work being delivered by our partners 
which we believe will add value  
to the town centre over the next  
five years.

Support for the BID

 
We believe that the consultation 
and our ongoing discussions with 
businesses indicate that you see 
the BID as best placed to deliver  
the projects you want to see over  
the next five years.
 

In the consultation, we asked if,  
in principle, you would be in favour 
of the Big Heart of Merthyr Tydfil 
continuing for another five years  
– 83% of you said ‘YES’.

Business satisfaction  
& future priorities
 
 
The consultation provided  
invaluable feedback on the 
overarching themes and key  
projects delivered in the BID’s  
first term and highlighted the  
most important priorities for the  
future as follows: 

• A safer and more welcoming 
BID area

• Increased business 
development opportunities

• A better marketed and 
promoted BID area

In early 2017, we circulated a business questionnaire 
to our member businesses for business owners  
and local managers to complete on paper or  
via the internet.
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40
BID members working with 
the Business Crime Reduction 
Partnership and South Wales  
Police to tackle business crime.

Promoting Merthyr Tydfil

90% of respondents are satisfied  
with the BID’s promoting 
programme with 43% being  
very satisfied. Their priorities  
for the future are:

• Summer events and festivals 
programme

• Social media promotion

• Advertising on radio and  
in print media

Transforming Merthyr Tydfil

88% of respondents are satisfied 
with the BID’s transforming 
programme with 40% being  
very satisfied. Their priorities  
for the future are:

• Shop front improvement  
grants

• Enhanced street cleansing

• Summer hanging baskets  
and floral displays

Engaging Merthyr Tydfil

88% of respondents are  
satisfied with the BID’s engaging 
programme with 39% being  
very satisfied. Their priorities  
for the future are:

• Loyalty card scheme

• Merthyr Tydfil town  
centre awards

• Saving your business  
money scheme

Welcoming Merthyr Tydfil

88% of respondents are satisfied 
with the BID’s welcoming 
programme with 40% being  
very satisfied. Their priorities  
for the future are:

• Saturday £1 car parking 
initiative

• Seeking more police presence  
in the town centre

• Business Crime Reduction 
Partnership

7k 
visitors to Merthyr Food  
Festival annually.
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Promoting 
Merthyr Tydfil
The recent consultation 
undertaken by the BID 
has highlighted how 
important promotion 
and marketing is to BID 
businesses. You identified 
our high profile summer 
events and festivals 
programme as most 
important to you but 
there were high levels  
of support across all  
our marketing activities.

Merthyr’s Big Summer  
of Festivals

We will continue to support an 
exciting programme of events 
through the summer months, whether 
organised directly by ourselves or by 
external organisers. These will include 
Merthyr Food Festival, The Awesome 
Merthyr Chilli Fiesta, Merthyr Tydfil 
Global Village and much more. 

We will provide event management 
and marketing support wherever 
possible to organisers and  

encourage the use of appropriate 
spaces throughout the town centre.

Tasty Merthyr Tydfil

Linked to Merthyr Food Festival, 
we will lead on a week of special 
events and promotions to showcase 
the many excellent food and drink 
businesses in the town centre.

We Love Merthyr campaign

We will build on our high profile  
We Love Merthyr brand across  
all its platforms (Facebook and 
Twitter, website and mobile phone 
app).Year round, we will provide  
up-to-date business listings, event 
information and visitor information  
to raise awareness and improve  
the experience for residents, 
shoppers and tourists in the area. 
 
We will also deliver targeted 
campaigns promoting the  
town centre offer at key times  
such as Valentine’s Day, Mother’s  
Day, Father’s Day, Love Your Local 
Market and Back to School. 
In addition, we will identify other 
national awareness campaigns  
that fit Merthyr Tydfil’s profile and 
deliver imaginative campaigns  
to showcase our town and  
our businesses. 

Showcasing Merthyr’s 
independents

The BID will deliver a month long 
promotion to celebrate the town’s 
independent businesses. We will 
use social media and the local 
press to showcase our many unique 
businesses from cafés to pubs and 
shops to restaurants, as well as  
the providers of a wide range  
of other services.

Attracting new town 
centre users

We will promote our town centre 
businesses to students at Merthyr 
Tydfil College highlighting special 
offers, products and services 
targeted at that age group. 

Have Yourself a Merry  
Merthyr Christmas

We will continue to work with the 
council to deliver a high profile 
Christmas Lights switch on event  
and promote other events organised 
by our partners in and around 
the town centre in the lead up to 
Christmas. We will deliver a broad 
marketing campaign across radio, 
social media and local press to 
promote the town centre during this 
key trading period highlighting the 
shopping offer and our food and 
drink venues.

Our plans for the 
next 5 years:



You identified a safe 
and welcoming town 
centre as a key priority 
for the next five years. 
The £1 Saturday car 
parking initiative has 
proved enormously 
popular and you want 
to see this retained; 
the same is true of 
the Business Crime 
Reduction Partnership. 
You also identified that 
you wanted stronger 
partnerships with the 
police to tackle issues 
such as anti-social 
behaviour in the 
town centre.

Saturday car parking

We will continue to fund the £1 to 
park all day on a Saturday initiative 
which has seen a 53% rise in ticket 
sales on Saturdays across its two 
years of operation. We will also look 
at piloting other parking schemes if 
funds become available in the future.

A safer Merthyr Tydfil

You identified the Business Crime 
Reduction Partnership (BCRP) as  
a high priority. We will continue 
to fund it and to enable any BID 
business to be a member for free. 

The BCRP Co-ordinator will continue 
to work with MRS Communications 
to ensure that the StoreNet radio 
system works effectively and will 
continue to manage the offender 
exclusion scheme.

We will work with the Police and  
other agencies to tackle issues  
in the town centre, especially  
anti-social behaviour in its widest 
sense. We will put the issues faced  
by businesses in the forefront of 
dialogue and seek regular reviews  
of progress.

Towards a thriving  
evening economy

The BID will support the council’s 
plans to draw up an Evening 
Economy Strategy, which seeks  
to deliver a well-managed and  

Welcoming 
Merthyr Tydfil

Our plans for the 
next 5 years:
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10k+ 
followers of We Love Merthyr  
on social media.

more diverse evening economy, 
maximising the economic benefits  
to the town. 

We will continue to provide the 
NiteNet radios to BID members  
who are in Pubwatch. 

We will also work with the police,  
the council’s licensing team,  
other agencies and evening 
economy businesses to deliver  
a pre-Christmas Safe Place to 
Socialise campaign encouraging 
people to enjoy a safe evening  
out in our pubs and eateries.

Improved links with out 
of town developments

You have expressed concerns  
about the potential impact of  
new out of down developments 
including the opening of  
Trago Mills. 

We will work as a member of Merthyr 
Tydfil Town Centre Partnership to 
develop links between the town 
centre and these out of town 
retail developments with a view 
to capitalising on likely increased 
shopper numbers and enabling 
movement between the various 
retail locations. 

We have identified a budget  
for each of the next 5 years  
to support initiatives which  
will help achieve this.



Engaging  
Merthyr Tydfil
Our consultation 
with you highlighted 
increased business 
development 
opportunities as one of 
your highest priorities for 
the future. You wanted 
us to continue to deliver 
cost-saving initiatives 
targeting business 
overheads and to make 
appropriate skills training 
accessible for your staff. 

Celebrating business success

We will overhaul our current  
mystery shopper programme  
and deliver comprehensive and 
vigorous assessments providing 
businesses with detailed reports. 

We will undertake this in partnership 
with the council and it will form 
the basis of the Merthyr Tydfil Town 
Centre Awards where we will come 
together to celebrate, showcase  
and publicise success.

Our plans for the 
next 5 years:
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Developing business skills

In partnership with the council  
and based on the needs identified  
in the mystery shopper exercise,  
we will offer free or subsidised  
training courses in areas such as 
visual merchandising, social media 
skills, sales and upselling, 1st aid  
and food hygiene.

Encouraging customer  
loyalty & local spend

We will review our existing loyalty 
scheme and investigate the 
introduction of a new Merthyr Gift 
Card, utilizing the existing Visa 
infrastructure. We believe that this 
would have a year-round impact, 
keeping money in the town.

Connecting local businesses

We will promote opportunities for 
networking linking to existing forums 
and, if funding can be identified, 
deliver a Merthyr Business Week 
incorporating keynote speakers, 
seminars, familiarisation trips and 
culminating in the town centre 
awards event.

Saving your business money

We will continue to deliver the  
Saving Your Business Money  
initiative in association with  
Meercat Associates. This has  
already delivered substantial  
savings for our member businesses, 
especially in the areas of gas  
and electricity, telecoms and 
merchant fees.

Making Merthyr a better 
place to work

The BID will introduce activities  
aimed at making Merthyr Tydfil  
a better place to work, starting  
initially with a programme of  
guided walks and weekly 
speedwalks. We will monitor  
the uptake and seek to introduce  
a broader range of activities if  
the demand is there. 

Representing Merthyr’s 
businesses

We will continue to be an active 
advocate for you in appropriate 
forums such as Merthyr Tydfil Town 
Centre Partnership and to represent 
the town’s businesses on important 
issues such as planning applications, 
licensing matters, regeneration  
plans and so on. We have previously 
been invited to give evidence 
to the Welsh Assembly Enterprise 
and Business Committee and 
have corresponded with Welsh 
Government on a range of town 
centre issues including the level 
of business rates.



Transforming  
Merthyr Tydfil
You have said you  
value the work we  
are already doing  
to make the town  
more attractive to 
visit. You have placed 
particular emphasis 
on the shop front 
improvement grants  
but also want more  
to be done to keep the 
streets clean and tidy.

Enhancing shop fronts

We will continue to deliver a  
shop front improvement grant 
scheme which is easy to apply  
for and enables businesses to  
make improvements to their 
frontages with a knock-on  
positive impact on the overall  
town centre environment.
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Floral displays

The BID will carry on providing floral 
planters and hanging baskets in the 
summer months at the key gateways 
to the town to welcome our visitors.

Lighting up Merthyr 
at Christmas

Working in partnership with the 
council, we will assist with the 
extension of Christmas lighting 
provision to areas within the BID  
not currently catered for.

Creating cleaner streets

Maintaining a clean and tidy 
environment is very important and we 
will work with the council to ensure 
regular programmed use of the deep 
cleansing machine which we jointly 
purchased during the BID’s first term.

We will also work with other partners 
and agencies to introduce an annual 
‘spring clean’ targeting key areas 
where standards of cleanliness  
are below par.

Our plans for the 
next 5 years:

100+ 
hanging baskets and 6 floral 
planters in summertime.

40 
BID businesses have benefited  
from Big Heart Shop Front 
Improvement grants totalling  
over £20,000.

Attractive outdoor spaces

We will continue to support table  
and chair licenses to encourage  
our pubs and cafés to maintain 
attractive outdoor seating areas 
which bring vibrancy to the streets 
and encourage a longer dwell time.

Visitor information points

The BID will maintain the  
information points installed last  
year to ensure their upkeep, as well 
as encouraging the introduction  
of similar information points as part  
of any new developments in the 
town centre in coming years.



Finances:  
Projected 5 year  
budget 2017-2022
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Income £ (ex VAT) Year 1 Year 2 Year 3 Year 4 Year 5 Total £

BID levy income 128,662 130,092 132,593 135,094 137,954 664,395

Additional income  
(events, grants & voluntary contributions)

37,000 37,000 37,000 37,000 37,000 185,000

Total income 165,662 167,092 169,593 172,094 174,954 849,395

Expenditure £ Year 1 Year 2 Year 3 Year 4 Year 5 Total £

Promoting 42,543 43,675 48,159 49,485 50,849 234,711

Welcoming 34,511 33,354 35,419 34,508 34,598 172,390

Engaging 28,471 29,222 23,713 24,405 24,685 130,496

Transforming 23,955 24,328 25,334 26,095 26,660 126,372

Management & operational costs 27,896 28,141 28,485 28,923 29,363 142,808

Contingency 5% 8,283 8,354 8,479 8,604 8,747 42,467

Total expenditure 165,659 167,074 169,589 172,020 174,902 849,244

Notes

1. The BID levy figure is based  
on the 2017 NDR ratings list 
provided by Merthyr Tydfil  
County Borough Council.

2. In its first term, The Big Heart of 
Merthyr Tydfil collected 95% of  
BID levies owed and this rate  
has been applied throughout  
the financial projection.

3. Merthyr Tydfil County Borough 
Council has identified a sum of 
£33,250 per annum in its financial 
projections to support the BID.

4. Operating costs are estimated 
as 17% of total expenditure over 
the course of the 5 year term. 
This includes premises costs, 
professional and legal fees, 
BID levy collection fees and 
management costs.

5. Collection costs amount to  
£10 per unit which is well  
below acceptable industry  
criteria of £35 per unit.

6. The BID Levy will be set at 1.8% for 
the first 18 months (to March 2019). 
An increase of 2% per annum  
has been assumed thereafter,  
in line with industry guidelines.

38k
visits to our We Love Merthyr  
website in 2016.

53%
rise in tickets sold on Saturdays 
since introduction of our £1 
Saturday car parking initiative.

32
board meetings held during 
the BID’s first term to drive the 
BID forward.



Meet the team

The Big Heart of Merthyr 
Tydfil is a not for profit 
company limited by 
guarantee (company 
number 08275968). 

 
It will deliver the renewed  
business plan 2017-2022 through  
its Board of Directors with day  
to day management provided  
by a BID Co-ordinator.

 
The Board of Directors

 
The Board of Directors is made up 
of representatives of levy paying 

member businesses across a range 
of business types, sectors and 
geographical locations, as well  
as representatives from the public 
and third sectors. You can see who 
the current directors are below.

They all give their time voluntarily  
and meet on a regular basis to 
ensure that the BID is delivering  
its Business Plan effectively and  
to determine future priorities  
and programmes.

In accordance with the company’s 
Articles of Association, one third of 
the BID board is required to stand 
down annually on a rotating basis 
but may seek re-election.  
 

Additional members may be  
co-opted through the year.  
Each year, after the company’s 
Annual General Meeting,  
the directors elect a chair,  
vice-chair and treasurer from  
the members of the Board. 
 
The Big Heart of Merthyr Tydfil  
reports the results of annual  
auditing to the Board of Directors 
and the BID levy payers at 
the Annual General Meeting.  
The Financial Statements are  
posted on the We Love Merthyr 
website where they can be  
viewed by all members. 
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How your BID is managed

The current members 
of the Board are:
 
 
Carl Mason  
Business Manager, Barclays (Chair)

Elizabeth Bedford  
Marketing Manager,  
JOL’s Restaurant

Paul Duheaume  
Manager, Wilko (Vice-chair)
 
Karen Courts  
Chief Executive, Merthyr Tydfil  
Housing Association (Treasurer)
 
Adam Carsley,  
Manager, Cancer Research UK
 
 

Les Byard 
Merthyr Tydfil Community Trust
 
Alison Harris  
Third Sector Officer, VAMT
 
Brendan Toomey 
Leader, Merthyr Tydfil  
County Borough Council
 
Huw Williams 
Owner, Aber Arts Wales
 
Steve Jones  
Owner, Fountain Store
 
Steve Morgan 
Owner, Cosmetics 4U

How to get involved

Representatives of member 
businesses can get involved  
by joining the Board of Directors  
and becoming active in leading 
and overseeing the progress  
of the BID and its five year 
Business Plan. In the first instance, 
it is best to get in touch with 
another director or the BID  
Co-ordinator to find out more 
about what being a member 
of the board involves.



BID Levy Arrangements
The BID process is governed by  
the Local Government Act 2003  
and Local Government, Wales:  
Business improvement Districts  
(Wales) Regulations, 2005. 

 
Once a majority vote in favour of the BID has been 
achieved, the BID levy becomes mandatory on all  
defined ratepayers.

The 2017 Industry Criteria and Guidance for BIDs,  
together with the views of the board of directors  
and local businesses, have been taken into account  
in putting together the BID levy arrangements.

1. Which properties are eligible? The BID levy will  
be applied to all non-domestic properties or 
hereditaments inside the BID boundary (see map  
on page 14) with a rateable value of £3,500 or more.

2. Are there any exclusions? The following exemptions  
to the BID levy will apply: business premises with a 
rateable value of less than £3,500, central list properties 
that are not contained in the local ratings listing or those 
with a rateable value reduced to 0, telephone masts, 
advertising rights/hoardings, workshops and lock-ups, 
atms, schools, car parks and indoor market units/stalls.

3. What will the BID levy rate be? A levy of 1.8% of  
the rateable value will be charged to each eligible 
ratepayer using the 2017 NDR ratings list to calculate  
the amount payable.

Rateable Value Yearly Contribution at 1.8%

3,500 £63

5,000 £90

10,000 £180

15,000 £270

25,000 £450

The initial BID levy instalment will be for the 6 month 
period from 1st October 2017 to 31st March 2018. 
Thereafter, the chargeable period will run from April  
to March each year and the levy will be collected  
in one instalment in advance. The Big Heart of Merthyr 
Tydfil BID reserves the right to increase the amount  
of the BID levy each year by a maximum of 2% in  
line with industry guidelines.

We appreciate that the levy rate at 1.8% is higher 
than the existing rate of 1.51%; this reflects the recent 
changes in rateable values across Merthyr Tydfil which 
has seen an average reduction in RVs of over 35%.  
The actual cost for many levy payers will be substantially 
lower than previously. At 1.51%, it would not be possible 
to deliver a business plan which maintains let alone 
builds on the work done during the BID’s first term.

4. Will there be any discounts or allowances? There will 
be no mandatory relief for charity shops and premises. 
Exemptions for empty units will follow NDR regulations.

5. Who pays the levy? The liability of the levy will fall  
on the eligible ratepayer. The owners of part or 
untenanted properties or hereditaments will be  
liable for the payment of the levy.

The Rateable Value (RV) which will be utilised for the  
5 year BID term will be the RV on the non-domestic  
rates list as at Thursday 11th May 2017 (the date of 
the Notice of Ballot) regardless of any subsequent 
revaluations taking place during the 5 year period.

The BID levy will have to be paid by any new ratepayer 
occupying an existing hereditament in the BID area 
whether or not they voted on the initial proposal. 
Likewise any new hereditament created during the 
lifetime of the BID and liable for business rates will  
have to pay the BID levy, provided that it does not  
fall into one of the exemption categories.

If a hereditament in the BID area is exempt at the  
time of the ballot but a change of use, construction, 
merger or division results in a revaluation or addition  
to the NDR register during the life of the BID, it will 
be liable to pay the BID levy.

6. What is the length of the BID term? The renewal BID  
term will be 5 years and will run from 1st October  
2017 to 30th September 2022.

7. How is the BID levy collected? Collection and 
enforcement measures will follow the regulations in 
place for non-domestic rates. Under the BID regulations 
2005, Merthyr Tydfil County Borough Council (MTCBC) 
has a legal responsibility to collect the BID Levy on 
behalf of The Big Heart of Merthyr Tydfil. MTCBC may 
delegate such collection to an approved appointed 
agent if it so chooses. The levy income must be kept in 
a ring-fenced account and paid over to The Big Heart 
of Merthyr Tydfil as agreed in the Operating Agreement. 
The Big Heart of Merthyr Tydfil will use the monies 
collected from the levy to deliver the projects described 
in this plan. No VAT will be charged on the BID levy.

8. What about variations and alterations? Subject to  
BID Board approval, the BID projects, costs and 
timescales may be altered without the need to  
seek an alteration ballot provided that the changes  
fall within the total allocated budget of the BID.  
The Big Heart of Merthyr Tydfil cannot alter the  
BID area without an alteration ballot.
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A more detailed version of the BID arrangements is 
available on our website www.welovemerthyr.co.uk



The following streets are included, either in whole or in part. 
The BID area currently contains around 265 businesses that 
are eligible to vote and liable to contribute to the BID levy. 

The proposed renewed BID boundary contains the main retail, leisure, financial  
and hospitality areas of the town centre. It includes part of Rhydycar Business Park  
for the first time.

The proposed  
BID area
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BID area
 
Tramroadside North

Castle Street

High Street 

Graham Way

Avenue de Clichy

Lower High Street

Newmarket Walk 

Beacons Place

Swan Street 

River Walk

Yew Street 

Broad Street

Gilar Street 

Three Salmon Street

Caedraw Road 

Court Street 

Market Square 

Upper Thomas Street

Lower Thomas Street

Victoria Street

Glebeland Street 

John Street

Church Street 

Post Office Lane

Masonic Street 

Wheatsheaf Lane

Castle Yard 

Newcastle Street

Glebeland Place 

Graham Street

Shiloh Lane 

Library Lane

Plymouth Street 

Rhydycar Business Park  
(part of)



Ballot Timetable:  
16 June–13 July 2017
Merthyr Tydfil County 
Borough Council will 
send those responsible 
for properties or 
hereditaments to be 
subject to the new BID  
a ballot paper before  
16 June 2017. Please 
ensure they are given  
to the eligible voter.

 
Prior to this, a Notification of Ballot will  
be published and posted on 11 May 
setting out the BID arrangements.

Each property or hereditament 
subject to the BID levy will be 
entitled to one vote in respect of 
the proposal during a 28 day postal 

ballot which will commence  
on Friday 16 June 2017 and  
close at 5pm on Thursday 13 July.  
Ballot papers received after 5pm  
on 13 July will not be counted.

For the proposal to be successful  
at ballot the result will need to meet, 
as a minimum, two independent 
criteria which are: 

(a) of those ballots returned by  
the close, those voting in favour  
must exceed those voting against  
it, and (b) of those ballot papers 
returned by the close, the total 
rateable value of those properties  
or hereditaments which vote in 
favour must exceed the total of 
those voting against.
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Vote YES for The Big  
Heart of Merthyr Tydfil 
Business Improvement 
District between 16 June 
and 13 July 2017.
 
Friday 16 June 2017 
Start of ballot

Thursday 13 July 2017 
Close of ballot at 5pm
 
Friday 14 July 2017 
Announcement of result

The result of the ballot will  
be announced on Friday  
14 July 2017.

Vote ‘YES’ for the BID!
 
Sunday 1 October 2017 
The Big Heart of Merthyr Tydfil 
commences delivery of the new 
Business Plan following a ‘YES’ vote.

3k+ 
shoppers receive special offers 
from BID businesses via our  
We Love Merthyr loyalty card.
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Contact us 
For more information on any aspect  
of the BID, this Business Plan or the 
ballot process please contact:

 
Antonia Pompa
BID Co-ordinator
The Big Heart of Merthyr Tydfil
13 Wheatsheaf Lane
Merthyr Tydfil
CF47 8AY

Phone: 01685 726272
Email: antonia@thebigheart.net

Website: www.welovemerthyr.co.uk
Facebook: We Love Merthyr
Twitter: @WeLoveMerthyr

.


