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The story so far .... and the way forward 

October 2012 – launch of The Big Heart of Merthyr 

Tydfil Business Improvement District after yes vote 

 

November / December 2012 – Christmas campaign 

 

January 2013 onwards – delivery of projects and 

services to support our 4 major themes: 

 

PROMOTING: marketing the town centre to visitors 

and capturing more local spend 
 

TRANSFORMING: creating a thriving business and 

retail environment 
 

ENGAGING: better communication between 

businesses and realising cost savings  
 

WELCOMING: enhancing the town centre experience 

 

Summer 2017 – businesses across the 

town centre will be invited to vote in a 

BID Renewal Ballot  



Working in partnership to improve our town centre  

Over the last 12 months, The Big Heart has worked 

proactively with range of organisations active in the 

town centre: 

•  Merthyr Tydfil Town Centre Partnership 

•  South Wales Police 

•  Merthyr Tydfil County Borough Council 

•  Rhondda-Cynon-Taf and Merthyr Tydfil Business 

   Crime Reduction Partnership 

•  Welsh Government 

•  Pontmorlais Townscape Heritage initiative 

•  St Tydfil Shopping Centre 

•  External event organisers such as Merthyr Tydfil 

   Global Village and Merthyr Rising 

•  Local MP and AM 

•  Merthyr Tydfil Pubwatch 

•  Merthyr Tydfil Leisure Trust 

•  Network of Business Improvement Districts in 

   South Wales  

 



Some facts and figures about our services …..  

•  Our campaign on Heart Radio in 2016 reached 596,000 

   people hearing the messaging on average 15 times 

 

•  40 town centre businesses work in partnership with  

   South Wales Police and Merthyr Tydfil Business Crime  

   Reduction Partnership to tackle business crime and  

   ASB 

 

•  9 new Town Centre Information Points have been   

   delivered with support from Welsh Government and    

   MTCBC 

 

•  The £1 Saturday car parking initiative has seen ticket  

   sales rise by 53% in its two years of operation 

 

•  The We Love Merthyr website received over 38,000    

   visits  in 2016, up 29% on 2015, mostly looking for  

   information on businesses or events 

 

The Big Heart of Merthyr Tydfil delivers projects across its 4 key 

themes of Promoting, Welcoming, Transforming and Engaging: 



More facts and figures about our services .... 

•  Our ‘Saving Your Business Money’ project with   

   Meercat Associates has helped businesses to save   

   over £15,000 to date with further savings to come  

 

•  Our We Love Merthyr mobile phone app had been  

   downloaded by 900 users in just 4 months 

 

•  40 BID businesses have improved their frontages with  

   the help of a Big Heart Shop Front Improvement Grant 

 

•  We Love Merthyr has nearly 10,000 followers on  

   Facebook and Twitter and has had 310,000 viewings  

   of its various town centre videos 

 

•  100 hanging baskets and 6 floral planters welcomed  

   visitors to the town centre last summer 

 

•  Between 5000 and 7000 people visit Merthyr Food  

   Festival each July 



Bringing in additional funding … 

The Big Heart of Merthyr Tydfil brings in its 

core funding from the BID levy paid by all 

eligible businesses. This was approximately 

60% of the BID’s income in the financial year 

2015/16. 

 

Additional funding and income to support the 

programme of activity has come from a 

number of sources including: 
 

 

•  Grant funding from Welsh Government 

•  Income generated from events and festivals 

•  Support from MTCBC 

•  External funding applications e.g. Carnegie  

   Trust UK 

•  Partnership projects 

 

Across its first 4 years of activity, The Big 

Heart of Merthyr Tydfil has delivered 

additional funding of over £300,000 on top of 

the BID levy.  



What happens next? 

  

BID Renewal Ballot 

•  The BID’s 5 year mandate comes to an end on 30
th

 September 2017 

•  The BID has recently undertaken a consultation exercise with BID  

   members to establish whether or not there is an appetite for a  

   Renewal Ballot which, if successful, would see the BID continue to  

   deliver services and projects in Merthyr Tydfil for another 5 years 

•  The response to the consultation has been largely positive – you’ve  

   told us there is strong support for the BID 

•  A new BID Proposal 2017 - 2022 will be drawn up putting forward  

   ideas to deal with the issues that you face and in line with the      

   priorities you have identified. The proposal will contain both new  

   and existing projects. 

•  The new BID Proposal will be distributed to voters in early May 

•  The ballot will take place in mid June to mid July with a closing  

   date of 13
th

 July 

 

In the meantime, The Big Heart of Merthyr Tydfil 

will continue to deliver its full range of services 

across its 4 key themes. 

 

 



Key Findings from the Business Consultation 

Undertaken in January and February 2017 to obtain feedback across the 4 key themes. 

56 BID members responded representing 28% of those surveyed. 
 

• Promoting 

 90% of respondents were either satisfied or very satisfied with the 

‘marketing and promotion’ undertaken by the BID 
 

 68% of respondents said that the summer events programme improved the 

promotion of the town centre a lot with a further 21% saying it improved it slightly 
 

 Looking forward, the 3 highest priorities were identified as the summer events 

and festivals programme, social media promotion and radio & print advertising 
 

• Welcoming 

 88% were either very satisfied or satisfied with the ‘welcoming’ programme 

undertaken by the BID 
 

  94% felt the £1 Saturday car parking initiative had improved the town centre 

either a lot or slightly with 74% saying it had improved it a lot 
 

 68% said that the Business Crime Reduction Partnership has made the town a 

more welcoming and safe place to visit and work 
 

 Looking forward the 3 highest priorities were the £1 Saturday car parking 

initiative, a higher policing presence in the town and the Business Crime 

Reduction Partnership  
 



More Key Findings from the Business Consultation 

• Transforming 

 88% of respondents were either satisfied or very satisfied with the ‘transforming’ 

programme undertaken by the BID 
 

90% said that the hanging baskets and floral planters have improved the 

attractiveness of the town centre either a lot or slightly 
 

 80% said that the hop Front improvement Grant has improved the town centre 

either a lot or slightly 
 

 Looking forward, the 3 highest priorities were identified as the Shop Front 

Improvement Grant, enhanced street cleansing and hanging baskets & floral planters 
 

• Engaging 

 88% said that they were either very satisfied or satisfied with the BID’s ‘engaging’ 

programme 
 

 63% said that the Merthyr Loyalty Card has assisted business development either a 

lot or slightly 
 

 62% said that the Town centre Awards and mystery shopper exercise have assisted 

business development either a lot or slightly  
 

 Looking forward, the 3 highest priorities were identified as the Loyalty Card, the 

Town Centre Awards and the Saving Your Business Money project 



More Key Findings from the Business Consultation 

• Broad Priorities for the Future 

  Respondents were requested to prioritise 7 broad initiatives in order of importance 

to the town centre going forward 
 

 The 3 highest priorities were ‘a better marketed and promoted BID area’, ‘a safer 

and more welcoming BID area’ and ‘increased business development opportunities’ 
 

 However, there was not a significant difference between the most and least 

prioritised initiatives 
 

 many helpful comments were also submitted which will be fed into the feedback 

and prioritisation process 
 

•  Overall Satisfaction with the BID 

 Respondents were asked to rate their overall satisfaction with the BID from 1 – 10 

(where 1 was the least satisfied and 10 the most) 
 

 The average score was 7.6 – 28% ranked it at 10, 13% at 9, 22% at 8 whilst at the 

lower end 7% at 1 and 2% at 2 
 

•  Future Support for the BID 

 Asked if they were in favour of the Big Heart of Merthyr Tydfil continuing for 

another 5 years, 84% said Yes, 6% said No and 10% were Undecided 

 

 



Securing the best possible future for Merthyr Tydfil  

The Big Heart of Merthyr Tydfil 

13 Wheatsheaf Lane, Merthyr Tydfil, CF47 8AY 

antonia@thebigheart.net 

01685 726272 


